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Weeks 1 to 2: Healing Phase
Sling: At all times 
ROM Goals:  PROM: (no active ROM) 
Forward Flexion: 90 degrees
Internal Rotation: 45 degrees
External Rotation: 0 degrees 

Therapeutic Exercise: 
ROM exercise: Codman
Strengthening: Wrist and elbow only, cryotherapy 6 to 8 times/day for 20 minutes 

Weeks 3 to 4: Protective Phase 

Sling: At all times 

ROM Goals:   PROM: (no active ROM) 

Forward Flexion: 140 degrees
Internal Rotation: 60 degrees
External Rotation: 30 degrees 

Therapeutic Exercise:   ROM: Codman, cane stretches etc. Isometrics: (submaximal)
Scapular Stabilization: No resistance, cryotherapy six to eight times/day for 20 minutes 
Weeks 5 to 8: Motion Phase 

Sling: Wean 

ROM Goals:  PROM and AAROM: 

Forward Flexion: Full
Internal Rotation: Full
External Rotation: 60 degrees to full 

Therapeutic Exercise:  ROM Exercise: Codman, cane stretches etc. 
Strengthening:  Isotonics: To tolerance at side
Scapular Stabilization: With resistance 

Weeks 9 to 10: Strengthening Phase 

ROM Goals: Progress to full functional ROM 
Therapeutic Exercise:  ROM Exercise: Cane, pulley, Towel IR stretch
Strengthening: Isotonics in functional ROM, integrate rotator cuff with scapular stabilization
Scapular Stabilization: With resistance 

Weeks 10 to 12: Advanced Functional Phase 

ROM Goals:  PROM: Full 

Therapeutic Exercise:  Strengthening: Begin functional 90/90
Scapular Stabilization: Integrate scapular stabilization and CORE. 

Note: Return to sport based on provider team input and appropriate testing. 
All times and exercises are to serve as guidelines. Actual progress may be faster or slower, depending on each individual patient, as agreed upon by the patient and his/her team of providers. 

